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June 2014
Meeting called to order at 6:05pm at the football concession stand.

In Attendance: Roger Larsen, Scott Almquist, Denise Hornbeck, Karen Kay, Kara Grontkowski, Kim Seagren, And Denise McGowan.

Karen Kay- works with Cancer Research Centers of America and works with running fundraisers and offered suggestion and any other help with the 5k run.

Roger- so far we have 5 corporate sponsors set for the run. they are Roger Larsen Insurance, Hampshire Pharmacy, Snap Fitness, American Diesel Tube Corp., Accelerated Rehab. Still look for more sponsors.
Purple/White Event is August 22nd. Tom Peck Ford will be there doing a test drive fundraiser for the boosters. We will possibly have a Spiritwear Rummage Sale and looking into having a coffee/smoothie bar.

Scott- Presented a nice dry fit shirt to use for the 5k. Scott will be going to several other places asking for sponsorship.

meeting ended at 7:17pm


July 2014
Meeting took place on July 8th at 6PM at Hampshire High School

Attendees: Roger Larsen, Scott Almquist, Dave Hinners, Karen Stuehler

Meeting was called to order by Roger Larsen at 6PM

Concessions was discussed and planning has begun for the first game against Burlington.  Roger Larsen suggested serving Brats for the first game to see how they would sell.  All others agreed we should try that.  Karen wanted to know if we would open concessions west for the soccer season and we all agreed we should purchase a small fridge for the concession stand and move a popcorn machine out there.  We will also look into purchasing another hot dog cooking machine since that is the main thing we would serve out there. 

We discussed 8to18 and their new booster app they are developing that would replace our current web page.  It has a volunteer management system and many other features that we will look into.  We discussed selling our remaining inventory of spirit wear at Freshman orientation and also discussed the items we would order for the first game to sell at the game. 

We discussed the progress of the 5K and agreed that we need more runners and support from the coaches and staff.  We are hoping to get 40 runners but currently have only 16.  We will continue to recruit runners. 

Meeting was adjourned at 6:55pm.


August 2014 Meeting Minutes

In Attendance: Roger Larsen, Denise Hornbeck, Scott Almquist, Dave Hicks, Jess Forystek, Denise McGowan, Christina Kielbasa, Kara Grontkowski, Judy Mandala, Kim Seagren, Matt Walsh, Kelli Walsh.

Dave Hicks- All sports #'s are good.
-Thursday August 21st is Open House
-Friday August 22nd Sports parent meet then Purple/White Event.
-Homecoming Week starts September 29th. Powder Puff is Oct 1st. Football Game 3rd.
-Soccer will have self service concessions.
-Jess said STIM Unit is approximately $5,000.

Roger Larsen- 5k was pretty much a wash but good for the 1st year.
-Purple/White Event Tom Peck Ford will donate $20 for every test drive and $10 for every 20 point safety inspection.
-Spiritwear is 8to18lockershop.com
-We will have bratwursts in the concession stand this year at football games.
-Concessions West (baseball) needs equipment such as refrigerator, hot dog cooker, etc.
- Boosters will be purchasing the STIM unit for the physical therapy!!!! 


 Meeting Minutes for September 2014


In Attendance: Roger Larsen, Denise Hornbeck, Scott Almquist, Dave Hicks, Denise Mc Gowan, Kelly Walsh, Stephanie Rummell, Stephanie Korabik, Eileen Fleury, Christina and Brian Kielbasa, Annette Miller, Karen Stuehler, and April Richert,

Dave Hicks- $3,100 for 2 coach buses for football players. Eileen Fleury expressed interest in a 3 bus for families and fans. Mr. Hicks gave the phone number for Van Gilder to look into (608) 752-5407. 
-Wrestling warm ups $2,244 and Basketball will be about $4,500.
Annette Miller asked about getting Golf polos and Mr. Hicks said he would talk to the Golf coach.
- There will be a food drive contest between each grade at Powder Puff game.
- We need an announcer/clock person for freshman games.

Roger Larsen- Football concession is doing great so far as far as sales. Roger has to have more control as far as volunteer sign up.He has to turn away people and needs to know who is scheduled before hand. Stephanie Rummell and Eileen Fleury suggested a mass email of some kind. 

Denise Hornbeck- suggested more of a "to do" for homecoming this year and opened up the floor for suggestions:

-Middle school band for a Sunday parade though town. the Sunday before Spirit Week.
-Car decorating at Middle School then parade to Powder Puff game.

Denise McGowan and Kelly Walsh want to do a meat raffle at the Eagle Club on November 15th. More to follow.


October 2014
People in attendance:  Roger Larsen, Dave Hinners, David Hicks, Jessica Stroh, Denise McGowan, Kara Grontkowski, Judy Mandala, Lisa Gholson, Stefanie Rummell, Stefanie Korabik, Matt Walsh, Kelli Walsh.

Roger Larsen started the meeting at 6:10PM.

David Hicks went over the remaining fall sports and touched on the early upcoming winter events, including the Freshman bball tournament on Thanksgiving weekend. 

Roger Larsen gave the concession report and said everything was going fine and we were wrapping up fall sports.  He is looking for someone to handle girls basketball and wrestling from start to finish and he will handle boys basketball.

Dave Hinners talked about the treasurers report.  Currently on hand we have a little over $11,000 but have about $17,000 in invoices for uniforms that need to be paid.  With the remaining football game and the upcoming basketball season, we shouldn't have an issue taking care of these bills.

Kelli Walsh talked about the meat raffle that she is organizing.  It will be on November 8th at 7PM at the Eagles club.  We will be renting the space with a cash bar and buying all the meat at SAMS Club.  At this point, everything is ready to go....the BC just needs to start promoting it.  We decided on word of mouth, Facebook, the Wildcats email system, and the Grizzleys to spread the word.  Matt Walsh will also be printing brochures to put in business windows.

No other new or old business was brought up to discuss so Roger Larsen adjourned the meeting at about 7:10PM


[bookmark: _GoBack]November 2014 meeting minutes -Happy Veteran's Day
Attended Meeting- Roger Larsen, Denise Hornbeck, Dave Hicks, Judy Mandala, Stephanie Korabik, Stephanie Rummel, Kelli Walsh, Matt Walsh, Denise McGowan.

Dave Hicks gave us the schedule for winter sports coming up which included boys and girls basketball, wrestling, and cheer competition.


Roger Larsen- People needed for freshman basketball tournament Thanksgiving weekend.
He showed us the treasurer’s report and showed us comparisons since 2011-2012.


Denise McGowan will do concessions for wrestling on 11/25 @ 4pm


Kelli Walsh will do 50/50 at pack to play. 
Meat raffle brought in about $1000 and a fun time had by all!!!!


Decembers meeting 2014

In attendance: Roger Larsen, Denise Hornbeck, Lisa Gholson, Dave Hinners, Cathy O'Shea, Denise McGowan, Dave Hicks

Dave Hicks- Will be ordering golf polos soon.

Roger Larsen- Still having issues with volunteers for concessions. I fact we had to make meeting quick because both Roger and Denise had to go do concessions.

Lisa Gholson addressed the issues people were still having about the bands leaving at half time at games saying that a lot of the students in band are also in other activties or have jobs and cannot stay the whole time. 
